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Ready Mix Concrete Quality Policy Statement

The objective of the management of FP McCann is to provide a Ready mix concrete service conforming to
contractual and regulatory requirements which at all times complies with the QSRMC scheme. Also to
continually improve as a company providing a high-level customer satisfaction and meeting the quality
objectives set annually.

To achieve its objective the company has established and shall maintain an effective quality system. The
company will strive to continually improve this system.

The Integrated Management System (IMS) describes how the quality system of FP McCann is designed to
ensure that all requirements relating to quality are recognised and controlled.

It is the responsibility of all staff to familiarise themselves with the content of the IMS and to comply with the
policies and procedures therein at all times.

The Managing Executive is responsible for ensuring that sufficient resources are available to provide adequate
facilities, staff and equipment to maintain the quality system at all times.

This includes concrete testing by an UKAS or equivalent accredited laboratory conforming to ISO IEC 17025
for:

- the curing of concrete cubes from receipt in the testing laboratory
- the determination of density of cubes
- the determination of the compressive strength of cubes

The Managing Executive supports and is responsible for the overall quality management system and for
implementing quality policy in the laboratory.

It is FP McCann'’s intent to set down policies and procedures to avoid involvement in activities that would
diminish confidence in its competence, impartiality, judgement or operational integrity. It is also the companies
intent that management and personnel are free from any undue internal and external commercial, financial
influences that may adversely affect the quality of the work.
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