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It is the policy of the Company to provide products and services that fully and consistently meet the needs of
our customers, the requirements of the National Highway Sector Schemes and all other 3™ party accredited
quality schemes, delivered through operations, which ensure the health and safety of the workforce and public
without damage to the environment.

The company therefore operates a management system, which meets the appropriate national standards on
quality, health and safety and environment, as well as complying with all regulatory requirements. The
management system is documented so that it can be interpreted consistently, readily communicated and can
be continuously improved through audit and review.

The Managing Director is responsible for ensuring that sufficient resources are available to provide adequate
facilities, finances, staff and equipment to maintain quality systems at all times.

FP McCann have set down policies and procedures to avoid involvement in activities that would diminish
confidence in its competence, impartiality, judgement or operational integrity. The company will ensure that
management and personnel are free from any undue internal and external commercial, financial influences
that may adversely affect the quality of their work.

The company strives to continually improve therefore providing a high level of customer satisfaction and
meeting the quality objectives set annually.

All employees are expected to familiarise themselves with and work to the Company procedures and identify
any areas where practice can be improved, thereby contributing to the continuing development and growth of
the Company.
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